The Welcome Home Sail-A-Bration video was created entirely in-house at the Galveston Wharves. Showcasing our Port as the premier location for the resumption of cruising in North America, our communications department put together a short video highlighting the community's support after the arrival of Carnival Cruise Lines  Breeze and Vista. The Welcome Home Sail-A-Bration video was created entirely in-house at the Galveston Wharves using the hashtags #WeAreCruise and #ReadySetSail created by CLIA.

1. What are/were the entry’s specific communications challenges or opportunities?
– Describe in specific and measurable terms the situation leading up to creation of this entry.
– Briefly analyze the major internal and external factors that need to be addressed.
During the pandemic, our communications team shifted focus away from cruise operations and began to highlight our cargo activities. With the conversation over the past few months shifting, we felt that the time is now to begin getting excited about cruising again. After the explosion of support on our Facebook page, our goal was to continue the momentum and increase our post reach, 3-second video views, and leverage the CLIA campaigns #WeAreCruise and #ReadySetSail with our recent traffic. After experiencing a high amount of organic activity on our Facebook page, we hoped to continue to see an increase in engagement across our other platforms.

2. How does the communication used in this entry map back to the organization’s overall mission?
– Explain the organization’s overall mission and how it influenced creation of this entry.
Like most ports in the U.S., the Galveston Wharves is a self-sustaining city entity which means we do not collect tax dollars. Our mission is to generate revenue and then reinvest to create economic growth, jobs, and other benefits for the Galveston region. Our team has clearly defined business goals that support our mission.  The video highlights our commitment to developing and optimizing infrastructure for economic prosperity and our commitment to increasing our revenues through business development.    The hashtags used in this video along with the imagery help define us as a premier cruise port that is ready and waiting for cruising which accounts for 66% of our revenue. 
  
3. What were the communications planning and programming components used for this entry?
– Describe the entry’s goals or desired results (e.g., raise stakeholder awareness/appreciation of the port's new environmental initiatives).
– Describe the entry’s objectives and list specific, measurable milestones needed to reach its goals (e.g., recruit 1,000 volunteers by 6/1/2020 for tree planting).
– Identify the entry’s primary and secondary audiences in order of importance. 

Our desired results were 1000 views on each of our social media accounts within 2 weeks of posting and an increase to a positive percentage change of our 3-Second Video Views. Before posting the video we looked at the metrics on Facebook which showed an overall percentage increase for Actions on Page (1288%), Page Likes (2660%) Post Reach (817%), and our  3-Second Video Views were down (65%).   
 
Our primary audience includes the local Galveston community, existing and future cruise passengers, local and national media, and our stakeholders, local, state, and federal elected officials. Business partners include the ILA, Mobility, Cruise, Stevedores, and Pilots. Our secondary audience is comprised of community partners including TAMUG, Galveston Chamber, GEDP, GHF/Seaport Museum, Seafarers Center, and the Propeller Club, and the local tourism industry consisting of the Park Board/CVB, Downtown Partnership, and the Hotel/Lodging Association.

4. What actions were taken and what communication outputs were employed in this entry?
– Explain what strategies were developed to achieve success and why these strategies were chosen.
– Specify the tactics used (i.e., actions used to carry out your strategies).
– Detail the entry’s implementation plan by including timeline, staffing and outsourcing used
Our communications team wanted to create and post a fun video showcasing the community’s support. We rolled the video out utilizing the messaging provided by CLIA’s campaigns #WeAreCruise and #ReadySetSail. As we were planning and executing the arrival of the ships, special care was taken between staff members to obtain the hero shots needed for the video.  We produced the video entirely in-house and had to pay particular attention to time as we were under pressure from the events and demands of the administrative functions at the office when completing the final edits for publication the next day. 
5. What were the communications outcomes from this entry and what evaluation methods were used to assess them?
– Describe any formal/ informal surveys used, or anecdotal audience feedback received, that helped in evaluating the success of this entry.
– If possible, explain how this entry influenced target audience opinions, behaviors, attitudes or actions.
[bookmark: _GoBack]The Welcome Home video performed well on Facebook with a total of 303 shares, 74 comments, and 3.9K in engagement. The 3-second video views reached 168.2k pushing our overall average minute viewed to 12 seconds. 11,000 of these views occurred in Texas. This proves our drive-in market is ready for cruising at the Galveston Wharves. On Twitter, the Welcome Home video made 523 impressions, 84 media reviews, and 63 total engagements. We also included the video at our last monthly board meeting. Our members of the board were pleased to see our communications department utilizing video media. The meeting along with the video was streamed live on our website which showed an uptick in unique visitors and average visit duration. We recognized that the performance on Twitter and LinkedIn did not meet our expectations. Our team is working on redefining our audience and ways on how we can improve upon our strategies connected to these messaging vehicles. 
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Notice of Meeting
BOARD OF TRUSTEES OF THE GALVESTON WHARVES
Regular Monthly Meeting

Tuesday, May 25, 2021 10:00 a.m.

Port of Galveston

123 Rosenberg Avenue, 8th Floor

Galveston, TX 77553

BOARD OF TRUSTEES
Chairman Albert P. Shannon
Vice Chairman Elizabeth Beeton
Trustee/Mayor Craig Brown
Trustee Harry D. Maxwell, Jr.
Trustee E.L. "Ted" O'Rourke
Trustee Jeff Patterson

Trustee Todd P. Sullivan

Rodger Rees, Port Director/CEO
Anthony P. Brown, Port Attorney

Video index

NOTICE OF MEETING
One or more members of the Board of Trustees of the Galveston Wharves may attend the Regular
Monthly Meeting scheduled at 10:00 a.m. on May 25, 2021 at the Port of Galveston, 123
Rosenberg, Galveston Texas 77550, by video-conference or in person.

®A. CALL TO ORDER

® B. DECLARATION OF CONFLICTS OF INTEREST BY TRUSTEE
The Regular Monthly Meeting is open to the public. Seating is limited due to COVID. To reserve a
® C.1. APPROVAL OF MINUTES OF THE BOARD OF TRUSTEES BeNL Disase oM S09.700 002  prees e

This meeting is also live streamed on the Port of Galveston website.

® C.2. PRESENTATIONS AND ANNOUNCEMENTS A. CALL TO ORDER

® F.2. Discuss And Consider New Medical Benefit Plan For Port Employees A1. Roll Call

A.2. Declaration Of Quorum

® C.3. PORT DIRECTOR'S REPORT
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Galveston Wharves @portofgalveston @PoriofGalveston

'WELCOME HOME!! Here is a video clip from the Sail-A-Bration of
#carnivalcruiseline Carnival Breeze and Carnival Vista upon arrival last Sunday.
SHIP SHIP HOORAY!!! If you joined us on Sunday please post your pics and videos.
#ReadySetSail #WeAreCruise pic.twitter.com/4LnZ2euMzb

Impressions 535
times people saw this Tweet on Twitter

Media views 84
all views (autoplay and click) of your media are counted across videos, vines, gifs, and
images

Total engagements 63
times people interacted with this Tweet
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Galveston Wharves @portofgalveston

WELCOME HOME!! Here is a video clip from the Sail-A-Bration of
#camivalcruiseline Carnival Breeze and Carnival Vista upon arrival last
Sunday. SHIP SHIP HOORAY! If you joined us on Sunday please post your
pics and videos. #ReadySetSail #WeAreCruise
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