AAPA Information Technology Spring Committee Meeting: May 4-5, 2021

Day 1: May 4, 2021 Time: 1 pm -3:30 pm (EST)

1pm-1:15pm

1:15pm -2 pm

2pm-—2:20 pm

2:30 pm - 3:30pm

Welcome introductions and announcements/open remarks

Guest Speaker: Kirk Sexton, CISSP, Director of Information
Technology at Hillsborough County Tax Authority | Challenges of
Working from Home During COVID-19.

Q&A/Discussion

5mins-10mins. Coffee Break

Round Table Discussion:

What are your plans to return to the office? How will your plan
look different (Pre-COVID vs Post/during COVID-19) will you
have a hybrid work environment?

Multi-Factor Authentication and Single Sign-On for
telecommuting and remote management.

End of Day 1

Day 2: May 5, 2021: Time 1 pm- 3:30 pm (EST)

1pm-1:30 pm

1:30pm -3 pm

3 pm-3:30 pm

Activity: A game of Kahoot (you will need your cellphone or
tablet for this activity.)

5 - 8mins. Summary report from committee members | Share
what new technologies, project(s), success stories, or challenges
at your port.

Announcements and closing: Nominations are now opened for
the AAPA Lighthouse Awards: The deadline is June 1.

Michelle Thames, Chairperson, Ken Washington, vice-chairperson and Michael Fink, second vice-chairperson

Direna Cousins, AAPA’s staff liaison



