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Executive summary

One of the major priorities for the Port of Tacoma Commission and Executive Director Eric Johnson in 2020
was to develop a new Strategic Plan. The Port’s last major strategic planning effort was done in 2012. While it
had been reviewed and updated annually, the creation of The Northwest Seaport Alliance—by the Port of
Tacoma and the Port of Seattle in 2015—dramatically changed many parts of the original 2012 plan. It was
time to take another look at the Port of Tacoma’s focus for the future.

In December 2019, the Port Tacoma Commissioner approved hiring the consulting firm Maul, Foster, Alongi (MFA)
to work with the Commissioners, Port leadership and staff to develop a new Strategic Plan. The plan would help
guide the Port’s priorities and focus for the next five years—201 to 2026. MFA has a strong track record in this
area, having worked on strategic plans for the Port of Vancouver USA, the Port of Pasco and many others.

While the original project timeline was to complete the plan by the end of the year 2020—the global pandemic
added several complexities to the effort. The fact that in-person meetings with the Commissioners and with the
public were not possible presented a major challenge to the Strategic Plan team. In fact, one Port Commissioner
suggested the entire process be postponed a year until the pandemic was over and in-person meetings were
possible again. After much discussion, the decision was made to move ahead with work, following the original
timeline as much as possible.

Since in-person meetings were not possible, new ways had to be developed and implemented to ensure the Port
was giving customers, members of the public and staff members opportunities to be included in the process and to
have their ideas and suggestions heard. By developing virtual tools--including a Strategic Plan Online Open House,
online surveys and virtual employee workshops=-the Port was able to get even more staff and public engagement
and involvement than it had when it had done its 2012 Strategic Plan. For example, about 66% more employees
completed the survey on this Strategic Plan as compared to our survey about our 2012 plan.

Because of the pandemic, it took about four months longer to complete the plan than originally anticipated.
The new Strategic Plan was unanimously approved by the Port of Tacoma Commission on April 15, 2021.

This entry contains highlights of the work involved in developing the plan, project milestones as well as some
of the highlights of our work to engage the community—and our employees—in developing the plan.



Budget

The Port Commission authorized a total of $340,000 for the development of the Strategic Plan and the
implementation work for it.

Staffing

The Port’s Executive Director, Eric Johnson, led the Strategic Plan work from a Port staff perspective,
carefully coordinating all aspects of the project with the five-member Port Commission and the consultants.

Other key staff members of the core Strategic Plan team were:

e Deirdre Wilson, Senior Manager, Planning
e Rod Koon, Senior Manager, Communications

e Carol Bua, Communications Director (who joined the Port inf September 2020)

In addition, other Port staff were involved in various aspects of the Strategic Plan work that pertained to their
departmental work and areas of expertise.



March 2020: Presentation to the Port Commission

At the regular monthly Commission meeting, the consultant (MFA) presented their overall strategy and
timeline for working with the commission, staff and key stakeholders in developing the Port’s new strategic
plan. The presentation was led by Jim Darling, a Principal Planner with MFA and former executive director
with the Port of Bellingham.

He highlighted how the consultants are designing the process and major phases, which included:

A virtual workshop and survey for employees

Outreach to Port customers, business and community leaders and other key stakeholders.
Strategic Plan Online Open House
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Public Engagement - Social media posts, Port newsletter, Web updates, and Commission meeting updates
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COVID AND THE CALENDAR: The original plan was to complete the entire Strategic Plan process in 2020. Due to the
challenges the COVID presented, the project timeline was eventually extended by four months.



April 2020: Virtual workshops for Port employees and Commissioners

Port employees and Commissioners were encouraged to attend one of the three virtual workshops focusing on the
Strategic Plan were held April 8 and 9, 2020. The meetings were conducted using Zoom. Workshop attendees were:

Given an overview of our strategic plan approach and timeline

Briefed on the port powers and practices

Asked for their perspective on Port’s area of strength and areas to work on, and
Generated ideas on how the Port can best serve our community in the future

During the workshops, employees and Commissioners were also encouraged to share their ideas by
completing an online survey that was made available shortly after the workshops were completed.

Mentimeter, an interactive presentation software, was also used in these workshops to get real-time ideas
and feedback from the attendees. Mentimeter proved to be a very effective engagement and communications
tool in these workshops. This tool was also used at many other stages of the Port’s Strategic Plan work.



April 2020: Virtual workshops for Port employees and Commissioners

In each of the three Port strategic planning virtual workshops held in April, employees and commissioners were asked

(via Mentimeter) to share their ideas on how the Port can best help Pierce County thrive. The “word cloud” below shows
the combined responses that attendees gave. The larger the word or phrase appears, the more “votes” it got. Participant

feedback clearly put “jobs” in the lead position. Workshop participants were able to see the results appear in real time
during the sessions.
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April 2020: Workshop “word cloud” responses to two Menti questions
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May and June 2020: Community outreach ramps up

Once the internally focused virtual workshops were done, the Strategic Plan work shifted outward to our community.
Phone interviews were done with many community leaders, elected officials, business and labor leaders to get their ideas
on where the Port should focus its future priorities and projects to continue to be successful in the future.

In addition, the Port set up five ways that the public could keep informed and provide their ideas and input into the
process:

1. Port website: The site contained an overview of the entire Strategic Plan effort. People could also sign up receive
regular updates about the Strategic Plan work.

2. Strategic Plan Hotline: The Port set up a dedicated phone line where people could share their comments and
guestions about our Strategic Plan.

3. Strategic Plan email: Citizens could also share comments about the plan by sending an email to:
strategicplan@portoftacoma.com.

4. Commission meetings: The Strategic Plan was a topic of discussion at more than 10 Port Commission meetings in
2020 and 201. All these meetings are web streamed line and archived so the public can view them at their
convenience. A system was also set up to enable people to provide public comments about the plan remotely, since
the Commission meeting were not being held in person.

5. Virtual open house: Work on this special website was underway throughout June. The site was launched in July
(see p. 10 for details).


mailto:strategicplan@portoftacoma.com
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July 2020: Virtual open house e e g 0

Strategic Plan Online Open House
- e

On July 8, 2020, the Port launched an online open house website
that focused on the Strategic Plan. People could access the open
house through the Port’'s website.

The site gave viewers background and history _

of the Port of Tacoma, an overview of Washington ports and their Your success is our  [erenee e
powers, the strategic planning process and project timeline, priority
proposed goal areas, resources on how to stay involved and an

online survey where people could offer their ideas and suggestions

about the Port and its future course and priorities.

The Port send our more than 4,200 emails to promote the online open house site and to encourage people to take
the online survey. The emails went to: Pierce County residents, civic groups, chambers of commerce, Port
customers, elected officials, environmental groups, schools, universities, labor and businesses located in the
Tacoma Tideflats area (where Port facilities are located).

Ta""é‘gmaﬁ Welcome  Background  Suategic Planning P

Tfégmaéée

Port of Tacoma Strategic Plan

Online Open House

We welcome input to ensure our Strategic Plan will help the Port
continue to work to meet the needs of our Pierce County
community in the future.

Goal areas are specific areas in which
Welcome the Port believes itis important to
establish reachable goals. The goals we
develop through our Strategic Plan
process will help focus the Port’s efforts
and priorities as we set our direction for
the future.
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July 2020: Open house online survey

The online survey contained a combination questions where people
were asked to rank various issues and possible priorities for the Port
as well as open-ended questions. Survey Monkey was the tool used
to create the survey. On average, it took people about 8 minutes to
complete the short survey.

This combination of types of questions allowed the Port to gather
good statistical data in many key areas as well as to hear about
other ideas and suggestions that people had about the Port and its
future. (See p. 12-13 to see two of the questions and responses.)

Oof8answered C——————————————————— >

v

powered by ™ SurveyMonkey

Ts&"gma% Welcome  Background  Stategic Planning  Proposed Goal Areas

Survey

We welcome you to provide feedback on the strategic planning process by
completing the survey below. The survey will take you about 5-10 minutes to complete.
Survey results and comments received will be used to help develop the 2020 Strategic
Plan, ensuring it takes the goals and priorities of the community into account.

top 5 choices

{1 1

(1

1 11
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August 2020: Sample survey question and responses

There are many ways the Port can use the tax levy money ($20 million in 2019)
paid by Pierce County residents. (Please rank your top 5 choices)

I

1 Invest/reinvest in revenue-producing projects 5.61
1 (tie) Help cover costs of addressing current Port environmental liabilities 5.61
2 Restore the natural environment by creating more habitat mitigation 5.55
3 Support economic redevelopment programs throughout Pierce County 5.26
4 Cover the operating costs of the Port 497
5 Build anq improve road and rail infrastructure beyond our current real estate 4.80

boundaries

Reduce debt 4.03

Build parks and open spaces in the community 3.57



Project milestones
August 2020: Community feedback on Port priorities

One of the key questions asked in online survey was “What do you think will be the Port of Tacoma’s most important
role for Pierce County for the next five years?”

People were asked to pick from a list of 10 options. By early August, a total of 300 people had completed the online
survey. While many more people took the survey before it closed at the end of 2020, “Create jobs” continued to the
leading response.

Create jobs.

Provide support
for workforce training.

Provide direct grants
for economic development...

Provide operating funds
to support economic
development entities...

Clean up environmentally

contaminated property.

Make more land available
for industrial development.

Recruit businesses to
Pierce County.

13



October, November and December 2020: Foundational goals

In October 2020, the Port Commission received a briefing from Executive Director Eric Johnson about the five
foundational goals proposed for the Strategic Plan. The Commission approved all five of them.

In November and December 2020, a total of five different Commission meetings were held to do a “deep dive” into
each of these goals and allow the Commission and key staff to discuss and further refine them.

1. Economic Vitality

Advance living-wage job creation and business development opportunities in Pierce County with a focus on
marine trade and transportation.

2. Environmental Leadership
Protect and enhance the environment of Commence Bay and the Puyallup River by continuing to clean up
contaminated land, improve habitat and water quality, and minimize air emission from Port operations.

3. Organizational Success
Create and sustain a transparent culture prioritized the Port’s fiduciary role as trustee of public assets and
commitment to financial responsibility.

4. Transportation Advocacy
Promote road, rails and navigation infrastructure improvements to strengthen the regional maritime industry and
economy.

5. Community Connections

Engage and advance relationships with the Pierce County community and beyond in a timely, accessible and
inclusive way.

14



November 2020: Port mission and values

Another key focus of the Strategic Plan work was to develop more clarity on the Port’s overall mission and values.
At their November meeting, the Commission provide input on both of these key topics by answering four questions
(via Mentimeter). The Commissioners’ responses—which are shown below—provided important feedback that
enabled the Strategic Plan team to refine the mission and values and bring them back in January 2021 for

additional Commission review.

Rate these guidelines for the development
of the Mission Statement?
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February 2021: Draft plan presented and reviewed e —

At the February 2020 meeting, Eric Johnson presented the latest draft of the \ ¥ . -
Strategic Plan. The Commissioners offered their comments and suggestions e Strategic Plan
for some minor additional changes. < A ey = 20212026

March 2021: Commission approves draft Strategic Plan

After the Strategic Plan team incorporated the Commissioners’ comments into the revised document, Eric presented the
entire plan to the Commission—page by page—at their March meeting. Once the Commission approved the document,
the final draft was posted on the Port’s website—with links sent out via social media and email—for the public to see and
comment on as well.

April 15, 2021: Commission approves new Strategic Plan

In their April 15 meeting the Commission reviewed the plan one more time. It was in this meeting that the new Strategic
Plan was unanimously approved by the Commission.

16



April 16, 2021: Executive director email to employees

Here are some highlights from the email that Port Executive Eric Johnson sent to employees the day after the
Commission approved the Strategic Plan:

To borrow a quote from the “A” Team, ‘I love it when a plan comes together.”

And after more than a year of tremendous effort by our Commission and staff, our new Strategic Plan has finally come together.

It happened at yesterday’s Commission meeting when the Commissioners unanimously voted to adopt the new Strategic Plan for the
Port of Tacoma. It’s a plan that will help us prioritize our projects and investments over the next five years and keep us in sync with
our Commission, our customers and our community.

For more than a year, the development of our new Strategic Plan has been a top priority for me and the Commission. Developing a
comprehensive new Strategic Plan for any organization is a challenging task—even in the best of times. In our case, the global
pandemic made the challenge even greater...

| want the thank each of our Commissioners for their leadership on this important body of work. | also want to thank the many
employees who brought their energy, ideas and insights to the table to help develop the plan. | won’t even try to list everyone’s name
here—because | fear | would inadvertently leave someone out...

Again, thanks for all you’ve done to get us this far with our Strategic Plan.

And | also thank you in advance for the work we’ll be doing together as we work with the Commission to chart the course of our
Port over the next five years.

Eric D. Johnson
Executive Director, Port of Tacoma

17



Strategic Plan implementation

Work is currently underway to develop a full implementation effort to support the Strategic Plan. An overview of this work
will be presented at the June 8 Commission meeting. The full Implementation Plan should be completed by the end of the

June.

In addition, here are some of the ways we are working to keep the plan “alive” and visible in the organization:

All employee meetings
Each of these meetings—which are held every two months—will feature an update on a part of the Strategic Plan--
highlighting a key aspect of it (e.g., a foundational goal, the Port’s mission, values, etc.).

New employee orientation
The Strategic Plan is now part of every new employee orientation meeting. In addition, every new employee
receives a printed copy of the Strategic Plan document.

Employee newsletter
This newsletter will continue to highlight various aspects of the Strategic Plan focusing on specific
projects/employees that are helping advance our Strategic Plan, foundational goals, etc.

Commission meetings
When staff make presentations about potential projects to the Commission, they will also highlight how that project
connects to one of the Port’s foundational goals and/or strategies.

18



Strategic Plan on the Port’s website

Once the Strategic was approved by the Commission, the Port’s website was updated to include details on the
foundational goals and strategies, along with a PDF version of the final Strategic Plan document.

People can also register online here to receive updates on the Port’s Strategic Plan on a regular basis.

You can view the site at: 2021-2026 Strateqic Plan | Port of Tacoma

=

2021-2026 Strategic Plan

Home > Planning > 2021 2026 Strategic Plan

Community Connections
Planning Overview People. Partnership. Performance.

2021-2026 Strategic Plan
Planning Overview Engage and advance relationships with the
Pierce County community and beyond in a

The Port of Tacoma's Strategic Plan is designed
Economic Vitality to grow the region's economy and connect our

community to a world of opportunity.
Environmental Leadership "

2021-2026 Strategic Plan : : i :

Our success relies on the ability to achieve e timely, accessible, and inclusive way.
Organizational Success strong financial performance from investment
ransietstion Adiocsey decisions and operating resuts.

E

Community Connections Amajor focus of our Strategic Plan is supporting

. Economic Vitality Building relationships and communicating effectively with people
- Environmental Leadership throughout Pierce County is essential to the Port's continued
success. Connecting with our community also helps our residents
maritime trade and our customers. A substantial Organizational Success understand the important role trade and commerce play in the
economic vitality of our region
Transportation Advocacy Y 0
Community Connections Strategies

Community Planning Engagement portion of the Port's operating revenue and
resulting economic benefits come from maritime
Port Projects Transportation
trade activities. Advocacy

Regional Projects

To further our unique and important role in the Community Planning
community and beyond, the Port has established five foundational goals that wil guide our
Resources priorities through 2026, Port Projects Strengthen, build, and maintain relationships with a wide variety of public, community, and
business stakeholders through direct engagement
— Each foundational goal is accompanied by a set of strategies designed to support and achieve the Regional Projects
Port's mission.

2021-2026 Strategic Plan

Central to the Port's mission is promoting economic prosperity through the advancement of Resources Strengthen, build and maintain strategic relationships with federal, state and local governments,
Strategic Plan Summary maritime trade and growth in the regional economy. A key to that prosperity is the ongoing and with the Puyallup Tribe of indians.
success of The Northwest Seaport Alliance. —_—

2021-2026 Strategic Plan

Strategic Plan Summary

Stategic Plan updates

Develop and implement a comprehensive communication plan to increase community
awareness and understanding of the Port's mission and activities.

0600

Register to receive updates to
our Strategic Plan.
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Results and evaluation

Here are some of the highlights of the Port’'s community outreach efforts about the Strategic Plan:

e 3,823 people visited the Port’s Strategic Plan online open house, which was open from July to
December 2020

e 450 people completed the online survey that was in the Strategic Plan online open house.

e 41 one-on-one interviews were conducted with Port Commissioners and key business and
community leaders

e 12 presentations and updates about the plan were made at Port Commission meetings

e 50 presentations were made by Port Commissioners and staff to a wide range of local community,
business and governmental entities, reaching more than 2,500 people

e 24,000 emails were sent out by the Port to promote the online open house and survey

e 24 social media posts made by Port staff to highlight progress on the Strategic Plan throughout the process

By the numbers: “Internal” outreach to Port employees
Here are some of the ways we kept employees informed throughout the Strategic Plan process:

e 3 Port virtual workshops were held for Port staff
e 7 updates om the Strategic Plan were given by Eric Johnson at the virtual Port all-staff meetings

« 7 internal newsletter articles highlighted various aspects of the Strategic Plan work throughout the project

This newsletter is available to employees both digitally and in print
NOTE: A printed copy of each of these newsletters was mailed to AAPA to support this entry.

20



Results and evaluation

Here are some of the statistics regarding the Port’s website and news releases that highlighted the Strategic Plan:

Port of Tacoma Strategic Plan page (https://www.portoftacoma.com/strategic-plan):

e 3,160 pageviews from Oct. 1, 2019 to present

e 2,981 pageviews from Jan. 1, 2020 to present

Strategic Plan feedback form (March 22-April 5, 2021):
e 56 pageviews from March 22 to April 15, 2021

News release: Strategic Plan comment form (sent March 22, 2021):

e Sentto 3,599 news release and Strategic Plan list subscribers

e 1,587 total opens (44%)

News release: Port Commission adopts Strategic Plan (sent April 16, 2021):

e 71 pageviews on website

e 1,326 emails sent, 362 total opens (27%)

21
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Strategic Plan document

Details of the Port’s Strategic Plan are contained in a 28-page document (see the following pages). The document
includes the Port’s five foundational goals, the strategies that will be used to reach those goals, along with some details

on the community outreach that was also a key part of this project.

A PDF version of the Strategic Plan document is available on the Port’s website.

In addition, we also printed a few smaller versions of the Strategic Plan document for our Human Resources Department
to include in the orientation packets they hand out to new employees. NOTE: A printed sample of this document was

mailed to AAPA to support this entry.

Dick Marzaso John MeCarthy
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Charting a vision for the future.

Together with the Port of Tacoma Commissioners, we are pleased to share the Port’s 2021-2026 Strategic Plan. This new Plan is
our roadmap for the next five years, laying out the Port’s goals in key priority areas, along with specific strategies to help us achieve
these goals.

We would like to thank the entire Port commission for their leadership and support of this project, in addition to the many staff
members who dedicated their expertise to the development of this plan.

Port staff will use this Strategic Plan to determine the use of resources to maintain, improve and grow our operations in a fiscally
and environmentally responsible manner — key components of the Port’s business model as we continue to drive prosperity for our
stakeholders and community.

For over 100 years, the Port of Tacoma has served greater Pierce County by providing world-class marine and industrial facilities.
Today, the combined ports of Tacoma and Seattle, with maritime operations managed by The Northwest Seaport Alliance (NWSA),
are a key gateway for Asia-Pacific trade, providing manufacturers and agricultural producers throughout the region and the nation,
valuable access to foreign markets. The Port is committed to strong fiscal stewardship of public funds, active marketing and
development of Port assets to promote business growth and jobs, environmental remediation of Port-owned properties, and building
stronger relationships with our customers, partners, and the community.

This Plan is the culmination of many hours of work over the past year by the Port Commissioners, Port staff, and many community
stakeholders. Due to the pandemic, new approaches were needed to connect with our partners and the community. The Port
received input through several “virtual” channels, including an online open house, our website, remote public and community
meetings and other direct communication. We thoughtfully considered and truly appreciate the input and feedback we received.

As we work to reach our Strategic Plan goals through the implementation of a variety of strategies and our annual Implementation
Plan, we recognize that, ultimately, the key to this Plan’s success is through collaborative partnerships with our business, public
agency and community stakeholders. We are grateful for these partnerships and proud to be part of the Pierce County community.

Dick Marzano Eric D. Johnson Port of%
Commission President, Port of Tacoma Executive Director, Port of Tacoma Tacoma
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History

The Port of Tacoma was established
by a vote of Pierce County citizens
on November 5, 1918.

The Port started out on 240 acres
of land in the Tacoma Tideflats.
The Edmore, a commercial
steamship that arrived March 25,
1921, to pick up lumber bound for
Japan, was the first vessel to call
at the Port.

For more than 100 years, the Port
has served as an economic engine
that generates jobs throughout
Pierce County and connects our
region to a world of opportunity.




The Port of Tacoma

The Port is an independent municipal corporation
that operates under Title 53 of the Revised Code of
Washington. The Port serves greater Pierce County
by promoting trade, supporting family-wage jobs, and
improving the environment.

The Port’s trade customers move goods from all
corners of Washington and the United States through
the Tideflats to people all over the world. We value
our relationships with the community, customers, the
NWSA, the Port of Seattle, municipal governments,
the Puyallup Tribe of Indians, Joint Base Lewis—
McChord (JBLM), and our regional economic
development partners.

STRATEGIC SEAPORT: The Port of Tacoma is a formally
federally-designated Strategic Seaport to coordinate
efficient port operations during peacetime and national
emergencies. The Port is a key support facility for JBLM.

About the Port of Tacoma

Organizational Structure

The Port’s five Commissioners are elected by Pierce
County voters and serve as the board of directors for
the Port. The Commission sets the Port’s strategic
direction and delegates the implementation of the
Strategic Plan to the Port’s executive director who,

in turn, works closely with Port staff to carry out the
goals and strategies contained in the plan.

The Port has nine departments that support the vital
role we play in creating and sustaining sound economic
development for Pierce County and Washington state.
The Port's major departments and function areas are:

» Executive

* Engineering, Environmental, and Planning Services
* Finance, Contracts, Purchasing and Public Records
« Communications and Governmental Affairs

* Human Resources

* Information Technology

» Maintenance (Equipment and Facilities)

* Real Estate

* Security

A detailed organizational chart is available at:
www.portoftacoma.com/about/organization
Port of%

Tacoma
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The Northwest
Seaport Alliance
(NWSA)

The NWSA is a partnership between
the Port of Tacoma and the Port of
Seattle that was created in 2015.
The NWSA markets and manages

the container, breakbulk, auto and
some bulk terminals in Tacoma
and Seattle.

The success of the Port and the
NWSA are intertwined. In 2020,
about two-thirds of the Port of
Tacoma's operating revenue was
generated through this partnership.




About the Port of Tacoma

Major Business Areas 00%
~ 90%
CONTAINER SHIPPING TERMINALS: The Port has
five major container terminals where some of the world’s
largest container shipping lines call. These terminals are - 80%
managed by the NWSA. The Port licenses about two-thirds ConEer

of its property in the Tideflats to the NWSA to support this - 70%
business area.

Shipping
Terminals

BREAKBULK AND BULK TERMINALS: Breakbulk - oo

cargoes— ranging from John Deere tractors to Caterpillar
equipment—also move through Port-owned and operated
facilities. The Port also has a grain terminal on Schuster
Parkway, which exports corn and soybeans that come to — 40%
Tacoma by rail from the Midwest.

— 50%

Breakbulk and Bulk Terminals

REAL ESTATE: The Port leases land and buildings to 0%

job-creating customers for a wide range of uses including,

logistics support, manufacturing, warehousing and - 20% Sevel] Befae
distribution. The Port owns and leases space at The Fabulich

Center, a five-story office building located in the Tideflats that - 10%

opened in 1985.

0%
Operating Revenue
TAX LEVY: The Port of Tacoma levies a property tax (at less than
the maximum allowed by law) that is only used for debt repayment,
environmental projects and transportation investments. The tax levy

is not used for Port operations. %
Port of

Tacoma
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The Port's Strategic Plan is
designed to grow the region's
economy and connect our
community to a world

of opportunity.

Our success relies on the ability
to achieve strong financial
performance from investment
decisions and operating results.

A major focus of our Strategic Plan

is supporting maritime trade and our
customers. A substantial portion of
the Port's operating revenue and
resulting economic benefits come
from maritime trade activities.




Mission

Mission and values

The Port of Tacoma makes strategic investments in our harbor and

community to promote prosperity, trade and jobs, while protecting and
enhancing our environment.

Values

Integrity and Transparency

The Port conducts all business and decision-making with
integrity and transparency, inside and outside
the organization.

Excellence

The Port strives for excellence throughout our workplace
to best serve the needs of our team, our customers and
our community.

Adaptability
As an enterprise government, the Port is committed to

adapting to the challenges of a dynamic workplace and
market environment.

Stewardship

The Port is a responsible steward of our natural
environment and of the public financial resources that
are entrusted to us.

Teamwork and Partnerships

The Port is committed to internal teamwork and external
partnerships in pursuit of a shared vision for the future.

Health and Safety

The Port is committed to the health and safety of our
employees, labor partners, customers and community.

Diversity, Equity and Inclusion

The Port supports the principles of diversity, equity and
inclusion throughout our organization and our community.

Port of saé

Tacoma
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To further our unique and important
role in the community and beyond,
the Port has established five
foundational goals that will guide our
priorities through 2026.

Each foundational goal is
accompanied by a set of strategies
designed to support and achieve
the Port's mission.

Central to the Port's mission is
promoting economic prosperity

through the advancement of

maritime trade and growth in the
regional economy. A key to that
prosperity is the ongoing success
of the NWSA.




Five foundational goals

a

Environmental
Leadership

Economic
Vitality

Organizational
Success

Transportation
Advocacy

Port of sae

Tacoma
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The Port is an economic engine
that makes strategic investments
to generate jobs and promote
vitality for our region.

"Making investments that
help attract new jobs to
Pierce County.”

"Serve as an economic
engine for the region.”

"Growing apprenticeships
and internships to make sure
that we have a well-trained
workforce in the future.”

* Quotes included throughout this document are from the
Strategic Plan online open house community survey.




Foundational goal

Economic Vitality

Advance living-wage job creation and business
development opportunities in Pierce County with
a focus on marine trade and transportation.

STRATEGIES

Develop and support land use and
infrastructure policies that protect the
cargo supply chain and promote a robust
employment base.

Strategically acquire and develop real
estate to support marine trade activity
of the Port and The Northwest Seaport
Alliance.

Partner with regional organizations to
facilitate career development and business
growth in Pierce County.

Invest in assets that support
living-wage job creation throughout
Pierce County.

Port of sae

Tacoma
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Environmental stewardship
is integrated into all aspects
of the organization, from our
development activities to the
ongoing operations of the
Port and our customers.

"Ensuring environmental

safety of Port operations.

"Protect the climate,
natural environment, and
the health and safety of
the community.”




Foundational goal

Environmental Leadership

Protect and enhance the environment of Commencement , 2
Bay and the Puyallup River by continuing to clean up
-

contaminated land, improve habitat and water quality,
and minimize air emissions from Port operations. &4

STRATEGIES

Invest in projects that improve the
quality of stormwater runoff from Port
protection of human health and the properties, embody best practices and
environment while enabling economic empower our tenants to comply with
development. complex permits.

Remediate contaminated Port
properties in a manner that ensures

Create wetland opportunities and
improve fish habitat independent of

regulatory obligation.
Port of%

Tacoma
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Reduce the air and climate pollution
generated by Port and tenant activities
while protecting their operations from the
impacts of climate change.
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The Port and its Commission
act as trustees for the best
management of the public's
assets. To be successful, the
Port must create and sustain
a productive and safe work
environment, continue to focus
on its customers, commit to its
strategic direction, and for the
sake of efficient and effective
performance, embrace sound
financial practices and internal
alignment.

"Being a force for sustainable
change, a good neighbor, and
great place to work for

Port employees.”




Foundational goal

Organizational Success

Create and sustain a transparent culture prioritizing
the Port's fiduciary role as trustee of public assets
and commitment to financial responsibility.

STRATEGIES

Plan, design, and construct a new Port
staff workspace that also provides spaces
for community engagement and mixed-use
opportunities.

Provide continued solid Port financial
success and fiduciary performance.

Protect the public’s investment by
maintaining existing assets and
positioning them for future growth.

Integrate the values of diversity, equity and
inclusion, as well as health and safety, into
the Port's culture and decision-making
framework.

Ensure the Strategic Plan is the
day-to-day roadmap for all decisions
and actions by the organization.

Foster an organizational culture that
attracts, develops and retains a diverse,
high-performing, and engaged workforce.

Port of sae

Tacoma
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Efficient transportation
connections and systems for
roads, rail and waterways are
essential components of a robust
economy.

The Port collaborates with partner
agencies on key transportation
projects that support freight

mobility needs.

"Complete the connection from
167 to I-5 to enable a smooth
flow of traffic.”

"Establish efficient logistics
infrastructure with capacity
for growth.”




Foundational goal

Transportation Advocacy

Promote road, rail and navigation infrastructure
and technology improvements to strengthen the
regional maritime industry and economy.

STRATEGIES

Develop criteria and policies to guide
decision-making for Port transportation
advocacy efforts and to prioritize
infrastructure investments.

Support infrastructure projects that
increase Port freight mobility, prioritizing
the SR 167 Gateway Project, and the
Port of Tacoma Road/I-5 interchange.

Advocate for the transportation
infrastructure and system management
needs of Port-related businesses in the
Tideflats and Pierce County.

Develop and maintain an understanding
of regional transportation projects that

support Port-related mobility.
Port of%
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Building relationships and
communicating effectively

with people throughout Pierce
County is essential to the Port’s
continued success. Connecting
with our community also helps
our residents understand

the important role trade and

commerce play in the economic
vitality of our region.

"Making all the residents in
Pierce County aware of who
the Port is and what they do."




Foundational goal

Community Connections

Engage and advance relationships with the I

Pierce County community and beyond in a timely,
accessible, and inclusive way.

STRATEGIES

Strengthen, build, and maintain relationships with a wide
variety of public, community, and business stakeholders
through direct engagement.

Strengthen, build and maintain strategic relationships
with federal, state and local governments, and with the
Puyallup Tribe of Indians.

Develop and implement a comprehensive communication
plan to increase community awareness and understanding
of the Port’s mission and activities.

Port of saa

Tacoma
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Director 1

GM 1

M

Department

GM 2

M

Department

GM1

M

Department

GM 2

M

Department

Departme

This Strategic Plan guides the
Port’s priorities and actions
through 2026.

Success of this Plan requires
intentional integration into the
Port's day to day activities. The
primary vehicle to do this is the
Implementation Plan.

The Port’s executive director

works continuously with the
Commission to develop priorities,
and with staff to develop the
Implementation Plan.

The Port's budget development
process is a key tool for clarifying
priorities and providing resources
needed for the actions contained
in the Implementation Plan.




Plan in action

The Implementation Plan is an integral part of this Strategic Plan and will provide details on specific tasks that
will be undertaken to advance and measure progress on the foundational goals and supporting strategies. The
annual budget will be informed by the Implementation Plan which will include details on timing and resource
needs. The graphic below illustrates the relationship between the Strategic Plan and the budget.

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
IMPLEMENTATION PLAN

Staff progress updates to the Commission * *
Implementation Plan updated for following year L

Finalize and publish plan for upcoming year

BUDGET

Strategic planning for upcoming fiscal year teeeee- »
Budget preparation for upcoming fiscal year

Adopt upcoming fiscal year budget

THE COMPREHENSIVE SCHEME OF HARBOR IMPROVEMENTS (CSHI): Background & Statutory Requirements Chapter
53.20.010 of the Revised Code of Washington (RCW) requires port districts to prepare and update a “comprehensive scheme” of
their proposed capital improvements. To view the most current Port of Tacoma CSHI visit here.

Port of%
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https://www.portoftacoma.com/sites/default/files/2017%20Comprehensive%20Scheme%20of%20Harbor%20Improvements.pdf

Thank You

The Port thanks the many
individuals, organizations,
governments and customers that
shared their ideas and suggestions
about the Port’s future direction
during our year-long Strategic Plan
outreach effort.

We especially want to thank
the Port Commission for their
involvement and leadership
throughout this process.

We are also grateful to our

Port employees who are working
every day to make this plan

a reality.




Plan development and outreach

The process to create the new Strategic Plan began in early 2020, and throughout that year and into 2021, the
Port’s executive director, strategic planning team and consultant team met regularly to work on its development.
This work included consultation and input from Commissioners along with extensive community outreach to
obtain feedback and ideas. In July 2020, the Port launched an online Strategic Plan open house that proved to
be a key outreach tool during the pandemic when in-person methods were not possible.

Visitors to the online open house were able to learn more about the Port of Tacoma's history, current operations,
and the developing foundational goals for the Strategic Plan. In addition, people were encouraged to share their
ideas, perspective, and suggestions by completing an online survey.

Highlights from our Strategic Plan outreach efforts include:
3,823 visitors to the online open house
450 survey responses
41 one-on-one interviews with Port Commissioners and key business and community leaders
12 presentations and updates at Port Commission meetings
50 presentations to local community, business and governmental entities, reaching more than 2,500 people
24,000 emails to promote the online open house and survey
24 social media posts highlighting progress on the Strategic Plan
3 Port staff workshops

7 updates at Port all-staff meetings
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Tacoma

L1111 7117711771177 7 7777717771777 777 7771777777777 717 77777777777 77777 77777777777 777 7777777777177 777 77177717771 77717777 77777777 77777777 77777117777 77177717 77777777 71777777777777777177717717777777777717771777777/
Port of Tacoma Strategic Plan 2021-2026 24









T Port of
portinfo@portoftacoma.com | 253-383-5841 | One Sitcum Plaza | Tacoma, WA 98421

FOLLOW US

f1v]Glinjo

@portoftacoma



	Port of Tacoma Strategic Plan--AAPA entry--Classification  7--Overall Campaign
	Port of Tacoma Strategic Plan--28-page document

