AAPA Facilities Committee Briefing-March 24, 2022

GPA Federal Grant Summary for specific capital projects

Grant Total Project | Total Grant | Grant % vs
Mason MegaRail 12/28/17 FastLane 2016 $220,536,432 $44,000,000 19.95%
Berth 1 Realignment 6/28/21 PIDP-2019 $138,250,000 $34,600,000 25.03%
NE Georgia Inland Port Apr, 2022 (1)  INFRA-2021 $156,227,805 (2) S46,868,000 30.00%

Colonel’s Island Berth 4 Jan. 2023 (1) PIDP-2021 $54,458,338 (2) $14,647,284 26.90%

Total $569,472,575 $140,115,284  24.60%

Notes

(1) Estimated date of grant execution
(2) GPA Board approval still pending

FASTLANE: Fixing America’s Surface Transportation Act

PIDP: Port Infrastructure Development Program
INFRA: Infrastructure for Rebuilding America
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Typical USDOT Grant Application Steps

v" Read the NOFO

v' Develop relationships with USDOT leads — get them
familiar with your project Supply Chain Efficiencies $362
v Understand the grant criteria VoeselEmisslonsReduction 472
v NEPA has to be completed — or at least path forward Terminal eSS (30
v Grant agreement can not be executed until NEPA is Emissions Reduction from 551
aster Terminal Throughput
Complete . Total Benefits $5111
v Ildentify project that best matches specific grant program rotalCoste 51956
v" Fine tune project scope to best match grant program _ _ '
Cr|ter|a Benefit-Cost Ratio 407
v" Develop compelling “Purpose & Need” Preliminary Schedule
v" Narrative needs to concise, but tells the story ,
v' Develop project costs and schedule
v' Cost match is critical — 50% or greater
v Develop Benefit Cost Analysis

Regulatory & Permitting Process B CB 1 Demo, Realignment & Dredging

v" Needs to be greater than 1.0
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Best Practices — Read the NOFO

* Read the Notice of Funding Opportunity
(NOFO) completely and carefully to
understand the criteria for eligibility and
selection, and what information each
application must include

* FRA has identified three primary areas
where applications not selected for
funding typically demonstrate
deficiencies:

* Project Narrative
* Statement of Work (SOW)
* Benefit-Cost Analysis (BCA)
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FEDERAL REGISTER

Notice of Funding Cpportuniy for Consoidated Rail nfrastructure and Safety improvements
A Notice by the Federal Rairoad Adminstraton on 07/18/20

_ Nofice

| | PUBLISHED DOCUMENT
DOCUMENT DETAILS
AGENCY: Printed version
POF
Federal Railroad Administration (FRA), Department of Transportation (DOT),
Publication Date:
42012020
ACTION:
Sede Ad
Notice of Funding Opportunity (NOFO or notice). edesa Ralkosd A
Dates:
. hons for A
SUMMARY: oseoaseion
gioy e . - <R than 500 pm ET,
This notice details the application requirements and procedures to obtain grant 2020 Appacaton
funding for eligible projects under the Consolidated Rail Infrastructure and aNet 500 pm ET
Safety Improvements (CRISI) Program. CRISI Program funding under this 2020 will not b2
2 5 fus incot
notice is provided by the Further Consolidated Appropriations Act, 2020 (2020 ap::’;wu i
Appropriation). The opportunities described in this notice are made available considered for
under Catalog of Federa! Domestie Assistance (CFDA) number 20.325, Section D of inis
adcitional inform
“Consolidated Rail Infrastructure and Safety Improvements.”
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What Projects Compete Well?

Demonstrates clear, direct, significant, and positive local or regional impact
relative to the merit criteria

Benefits appear reasonable and justifiable
Specific timeline for completion
Presents a clear story and details the project impact

Results in good-paying jobs, improves safety, applies transformative technology

Explicitly considered climate change and racial equity in the planning and
design stage

Emphasizes improved access to reliable, safe, and affordable transportation,
particularly for underserved and overburdened communities

GEORGIA
PORTS




AAPA Facilities Committee Briefing-March 24, 2022

Typical Grant Lifecycle and Approximate Time Frames

Project Selected Period of
for Award Obligated Performance Ends  Closed
I | I I
T ST T
6 to 12 months 2 to 4 years 1 to 3 months
Grant Agreement Grant Administration Final Invoice
(NGA): * Meetings with FRA * Financial
* Scope, schedule, * Quarterly Progress and Financial Reports reconciliation
and budget * Invoicing schedule of eligible expenses per NGA
* Performance * Invoice and Deliverable Reviews Final Performance
measures Report
Monitoring * Documentation
Terms and * Routine monitoring of results,
Conditions * Annual monitoring reviews/site visits outcomes, and
public benefits
NEPA
Requirements
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Case Study: GPA's Berth 1 Realignment

i

=.;=f T, i

ﬁﬂ P \s“‘; _

_.
GEORGIA
PORTS




AAPA Facilities Committee Briefing-March 24, 2022

I
!GEORGIA

Case Study: GPA's Berth 1 Realignment

2/14/2020
9/15/2019
9/13/2019
9/10/2019
9/5/2019
8/29/2019
8/27/2019
8/23/2019
8/21/2019
8/5/2019
7/3/2019
7/2/2019

USDOT announces grant awards
Grant Application Submitted
Final Version submitted to GPA
Project Schedule finalized

BCA finalized

Project scope finalized
Application template finalized
Permitting completed

Letters of Support template sent
Project selection

NTP authorized by GPA

HDR Proposal Submitted to GPA
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GPA’s Berth 1 at the Notice to Proceed: April 12, 2021

GEORGIA
PORTS




AAPA Facilities Committee Briefing-March 24, 2022

_e: GPA's Berth 1 at 35% Complete: February 15, 2022
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