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Before we start…
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About NOHOLD

▪ SICURA® AI Platform + LLM

▪ AI Assistants (chatbots)

▪ AI Services (Analytics, Classification, Clustering, etc.)

▪ Patented

▪ Compliant/Secure

▪ Award-Winning

▪ Multilingual

▪ Multi-channel

▪ Health, EDU, Fin, Gov, and High-tech

NOHOLD Inc. © 2024 – CONFIDENTIAL - DO NOT REDISTRIBUTE WITHOUT THE WRITTEN CONSENT OF NOHOLD



Perspective
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AI Assistants (Chatbots)

AI Assistants can answer questions and complete tasks 

automatically. Our system combines Deterministic and 

Generative AI. This allows us to deliver consistent, compliant, 

and relevant information to your customers. 

AI Assistants are different from Chatbots because:

1. Conversational

2. Diagnostic

3. Procedure guidance
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What is Deterministic and Generative AI?
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Deterministic AI

▪ The answer is extracted from 

existing content

▪ The answer is the same if the 

questions are semantically similar

Generative AI

▪ Creates the answer ex-novo

▪ The AI will generate a different 

answer at any given time for the 

same question
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Why does it matter?

1. You want your own version of AI that will speak your truth!

2. Improve your audience experience (NO FAQ, search, etc.)

3. Make your organization processes more efficient

4. Understand systematically the voice of the public

5. Embrace and master the technology that will shape our lives

6. Provide an opportunity for your staff to be part of the next 

societal mega shift.  AI will be bigger than the Web!

7. Don’t get left behind

8. Think of it as adding a new player to your team
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Polling Question #1

When it comes to AI, what are your biggest 

concerns/unknowns? 

a. Security

b. Use Cases

c. Cost & Implementation 

d. Other



Use Cases
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Use Cases & Expectations

▪ Public vs. Employee Facing

▪ Static, Dynamic and Personalized Experiences

▪ Information Retrieval (How do I…)

▪ Support

▪ Sell

▪ Onboarding

▪ Sidekick

▪ Form Filler

▪ From Hire to Retire

▪ Efficiency Boost (Agent Assist, etc.)

▪ Analytics (Predictive – Prescriptive)

35% - 60%
SELF-SERVICE

+ 2 to 4
NPS
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Use Case

Goal: Help California residents complete transactions online

Approach: Deploy Service Advisor to answer questions and guide 

users to self-service online options

Results: Assisting >4 million user per month
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Port Use Cases

TWIC CARD 
TROUBLESHOOTING

My card isn’t 
scanning.

LEVERAGING 
EXISTING DATA TO 
IMPROVE EFFICIENCY

What was the 
volume shipped 
from the port of 

Georgia in 
2020?

RESOURCE FOR 
SAFETY

I witnessed an 
incident, what 
are the safety 
procedures?

SUPPORT FOR 
TRUCKERS COMING 
IN AND OUT OF PORT

Do I need an 
appointment to 

pick up 
BAYONNE 
Terminal?
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Polling Question #2

Out of the use cases we covered which one is most 

relevant to you?

a) TWIC Card Troubleshooting

b) Leverage Existing Data

c) Resource for Safety 

d) Support for Truckers

e) All the Above



Demo
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Generative AI

After uploading a PDF to the SICURA® 

backend, our Generative AI can respond to 

questions about that document.  
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AI 101
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Generative AI >>> Large Language Models

▪ LLMs are a numeric representation of a language

▪ They keep track of how words relate to each other

▪ They allow applications to predict the next word in a 

sentence

▪ ChatGPT is the application GPT 4 is the model

▪ When you ask a question to ChatGPT it formulates answers 

by continuously predicting the next word in a sentence

▪ LLM need to be trained to create a representation of a 

language

▪ Training is achieved by processing large amounts of 

sample data (articles, books, etc.)

▪ It is possible to customize (finetune) a LLM, so that it 

becomes knowledgeable about a specific topic
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Properties of a Large Language Model?

▪ It can be customized

▪ It cannot be changed without your consent

▪ It can be made to answer only questions about a specific topic

▪ It is not feeding on information on the Internet 

▪ It is focused on content you provided

▪ It does not learn on its own (without administrator permission)

▪ It is powerful (symbolic reasoning - context retention - explanation - correction - summarization - 

comparison, etc.)
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Implementation
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Tasks and Schedule
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180 hours
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Project Start

10/15/23

Testing

11/15/23

Launch

11/30/23

Measure 
Results

12/31/23

Implementation Testing Live

1. Implement (150 hrs)

2. Testing (10 hrs)

3. Content Maintenance (20 hrs)

4. Legal Review (4hrs)

1. Content (4hrs)

2. Identify Placement (1 hr)

3. Get Current Performance (2 hrs)

5. Monitor Implementation (6hrs)

6. Testing (10 hrs)

7. Launch (3 hrs)

8. Measure Results (10 hrs)40 hours
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Polling Question #3

What events impact most your calendar as an 

enterprise?

a. Industry conference (the next AAPA event)

b. Budget cycle (if so when)

c. Fiscal year (if so when)

d. New service launch

e. Another project completion



How do you get buy-in?

▪ Many Constituencies: Boss, Staff, Public, Media

▪ Boss: I want to make sure there is an ROI, and it is effective

▪ Business Cases from previous implementations. Lower the risk.  Propose to start with a focused POC, don’t try to boil 

the ocean. Involve them in demos so that they can appreciate the capability of the solution.

▪ Staff: I want to make sure it will not take my job

▪ Explain the specific role of the AI.  Involve them in the training of the AI. Position it for what it is, a tool that will help 

them.  Make sure that the first deployment is for them (Agent Assist).

▪ Public: I want to make sure it is safe and does the job

▪ Transparency: Educate users by disclosing specifically what the AI does with the information it captures. Each 

interaction is anonymous.  Metrics are only used to improve the capability of this AI.  The information is not sold to third 

party.  Adherence to recognized security standard.

▪ Make sure it works.  Platform, Processes and People.

▪ Media: All the above
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Adoption

▪ Adoption is key

▪ Positioning and promotion influence 

adoption

▪ It is a product launch

▪ Soft launch internally and then go public

▪ Create a persona around the AI Assistant

▪ Involve your staff by asking to contribute

▪ They can help choose the name the avatar

▪ Create a launch campaign within your 

agency

▪ But also, outside
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Positioning
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How to implement, deploy and maintain?
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Our approach
Volume

Issues

SICURA®
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What are the Security and Privacy considerations?

▪ Disclaimer

▪ Anonymization capability

▪ SOC2 – Type 2 and ISO compliance

▪ Conversational scoping

▪ Benchmarks (HELM, Accuracy, Bias, Toxicity, etc.)

▪ Deterministic / Generative combination

▪ Rote memory
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Polling Question #4

Who drives IT projects within your organization?

a. CTO/CIO

b. Business Unit leader

c. Grass root

d. Other

NOHOLD Inc. © 2024 – CONFIDENTIAL - DO NOT REDISTRIBUTE WITHOUT THE WRITTEN CONSENT OF NOHOLD



Q & A
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Thank you.
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