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Trucking is the backbone of commerce and drivers are 
the lifeblood. Truck drivers depend on speed and 
efficiency to make deliveries in a timely manner. Their 
incomes are based on the number of deliveries they can 
complete while tasked with getting goods into the 
marketplace.

Terminal operators and ocean carriers depend on the 
truckers to deliver and pick up cargo containers on time. 
Ships are on tight schedules and can’t wait for containers 
stuck in traffic. 

Not only are truckers constantly battling traffic 
congestion on highways and roadways, but they also face 
some of the worst congestion in that “last mile” inside the 
port. They cue in long lines outside terminal yards waiting 
for their turn to pick up/deliver containers filled with 
apparel, produce, electronics, furniture and other 
consumer items.

The port received numerous requests from terminal 
operators, ocean carriers and trucking companies to

devise a way to help truck drivers avoid extended wait 
times. Drivers and trucking company dispatchers needed 
an easy way to ascertain the best times to arrive or avoid 
the Port.
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Challenge:

 Devise a way to give public access to Port 
security cameras without compromising  
security and making the Port vulnerable to 
cyber attacks in a cost-effective manner.

 How to inform trucking stakeholders about
the new online Trucker Traffic Cams

Opportunity:

 Port Everglades had received a federal port 
security grant and was in the process of 
purchasing state-of-the-art, high-definition 
cameras.
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Working Creatively and Competitively

 Port security and IT sections worked together 
researching a way to use cameras without 
compromising security or leaving the Port 
vulnerable to cyber attacks.

 Port security and IT sections partnered with cargo 
stakeholders to find the best locations for the new 
camera system. 

Environmental Value for Our Community

 With the implementation of the Trucker Traffic 
Cams, trucks are no longer idling for extended time
periods due to long lines, thereby reducing harmful 
emissions and reducing the Port’s carbon footprint.  

Port Everglades works 
creatively and competitively 
to expand the revenue 
positions of our trade, cruise 
and energy customers which 
in turn creates economic 
social and environmental 
value for our community.

Our Mission
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Planning
&
Programing

Using input from cargo stakeholders, Port management, security 
and IT met to determine the  best solution to the congestion on 
McIntosh Road, the main artery  through the Southport cargo area.

 A Trucker Traffic Camera system was determined to be the best 
solution. The new service needed to be in real-time, from 
multiple locations on a 24/7 basis.

 Port IT section, working with Port Security, researched available 
software that would safeguard Port security cameras from 
hacking threats. The team selected an affordable application that 
could be easily integrated into the system.  

 New high-definition cameras would be purchased using seaport 
security grant funds.

 External Affairs would develop the Trucker Traffic Cam webpage. 
They also strategized on a plan to promote the new Trucker 
Traffic Cam service.  External Affairs also researched social media 
opportunities to reach truck drivers directly.
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Strategies and Tactics to Promote Trucker Traffic Cam 

 On May 23, 2022, the new Trucker Traffic Cam webpage 
was launched along with easy-to-find links from the Port 
homepage.

 External Affairs determined that the webpage should be 
bilingual since the majority of truck drivers spoke Spanish 
as their first language.

 A press release was distributed to local media as well as 
cargo and trucking trade publications.

 QR codes were developed to easily link to the webpage 
from mobile devices.

 Social media posts were launched on Twitter, Facebook 
and Instagram. Key truck driver handles were tagged in 
each post.

 All cargo partners were sent the press release to share with 
their trucking company and independent drivers.

Actions
&
Outputs
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Trucker

View Here

https://www.porteverglades.net/cargo/trucker-traffic-cam/
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Trucker 
Traffic Cam
porteverglades.net 
hompage



https://www.porteverglades.net/articles/
post/port-everglades-launches-new-
trucker-webcams/

Press 
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Outcomes
& 
Results

 Trucker Traffic Cams have been successful in helping drivers 
monitor traffic flows on McIntosh Road, thus having an 
immediate result of reduced traffic congestion while improving 
efficiency. 

 Since it’s launch, the Trucker Traffic Cam webpage has 
consistently been ranked as the third most visited page on the 
Port Everglades website.

 The Trucker Cam program has been praised by port officials, 
terminal operators, trucking companies and truckers for how 
effective it has been at improving safety, trip planning and 
providing real-time information about traffic conditions.

 The cameras were a relatively low-cost investment that has had a 
significant impact on the efficiency of the port. It is a clear 
example of how technology can be used to improve the flow of 
goods and services. 

 Port officials also us the cameras to monitor traffic and identify 
potential problems. As a result, the cameras help improve 
efficiency and reduce delays, which benefits everyone involved.
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Trucker

Top 3 Webpages
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Social Media Metrics
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Social Media Metrics
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Social Media Metrics
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STAY CONNECTED

26º 05.5‘ North Latitude • 80º 04.8‘ West Longitude

1850 Eller Drive
Fort Lauderdale, FL 33316
954.523.3404
PortEverglades.net
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