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Monday, April 25 
(all times listed are EDT) Police Auditorium, 100 Main Street, Garden City 

8:00 a.m. – 8:30 a.m. Registration and Continental Breakfast 

8:30 a.m. – 9:45 a.m. Welcome: Chris Novack, Georgia Ports Authority, and Capt. Jeffrey Monroe, 
MM, AMPE, Director of Education and Standards, International Association of 
Maritime and Port Executives, Presenter 
 
Session 1: The International Transportation System 

9:45 a.m. – 10:45 a.m. Session 2: Worldwide Port Industry and Intermodal Connectivity 
 

10:45 a.m. – 11:00 a.m. Break 

11:00 a.m. – 12:15 p.m. Session 3: Port and Maritime Industry Current Issues 

12:15 – 1:15 p.m. Lunch 

Sponsored by: Georgia Ports Authority  

Speaker: James McCurry, Georgia Ports Authority,     
Chief Administrative Officer  

1:15 p.m. – 2:15 p.m. Session 4: Terminology 
 

2:15 p.m. – 3:00 p.m. Session 5: Public Port Governance Structures and Management 
 

3:00 p.m. – 3:15 p.m. Break 

3:15 p.m. – 5:00 p.m. Session 6: Port and Terminal Administration and Finance 
 
Guest Speaker: Will Taylor, Senior Vice President, Wells Fargo  

5:00 p.m. Case Study #1 Assignment-Homework 

6:00 p.m. Team Dinner at Pirates House 

Sponsored by: Great Lakes Dredge & Dock 
Company, LLC 
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Tuesday, April 26 
(all times listed are EDT)           Police Auditorium, 100 Main Street, Garden City 

8:00 a.m. – 8:30 a.m. Continental Breakfast 

8:30 a.m. – 9:00 a.m. Session 7: Case Study #1 Review and Discussion 
 

9:00 a.m. – 10:30 a.m. Session 8: Intermodal Marine and Cargo Facilities 
 
Speaker: Greg Oltmanns, IAMPE Operations Faculty 

10:30 a.m. – 10:45 a.m. Break 

10:45 a.m. – 12:00 p.m. Session 9: Port and Intermodal Terminal Operations 
 
Speaker: Greg Oltmanns, IAMPE Operations Faculty 

12:00 p.m. – 1:00 p.m. Session 10: Port Infrastructure – Waterways, Road and Rail Access 
This session will include a brief refresher from the management portion of the 
course.  

1:00 p.m. Case Study #2 Assignment 

1:00 p.m. – 2:00 p.m. Lunch 
 
Sponsored by: Georgia Ports Authority 
Guest Speakers: Richard Heintzelman, Vice President 
Sales North America, and Michael Heaney, Senior 
Manager, Sales Support North America, Wallenius Wilhelmsen 

2:15 p.m. – 4:30 p.m. Tour of Ocean and Garden City Terminal and Mason Megarail 
Participate in a detailed tour of the two Savannah port facilities, Ocean and 
Garden City Terminal. Upon completion, participants will understand the master 
planning efforts and capital improvement program that the Georgia Ports 
Authority implements to ensure that the facilities can grow and satisfy the 
demand of cargo now and in the future. 
 
Sponsored by: Georgia Ports Authority  
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Wednesday, April 27          Port Administration Building, 2nd Floor Conference Room, 
(all times listed are EDT)          2 Main Street, Garden City 

8:00 a.m. – 8:30 a.m. Continental Breakfast 

8:30 a.m. – 9:00 a.m. Session 11: Case Study #2 Review 

9:00 a.m. – 10:30 a.m. Session 12: Port & Terminal Safety, Security and Emergency Planning 
 
Guest Speaker: Barry Dorsey, Lieutenant, Ports Authority Police, Georgia Ports 
Authority  

10:30 a.m. – 10:45 a.m. Break 

10:45 a.m. – 12:00 p.m. Session 13: International and National Regulatory Requirements 
 

12:00 p.m. – 1:00 p.m. Lunch 
 
Sponsored by: Georgia Ports Authority  
Guest Speaker: Susan Shey Dvonch, Partner 
Shey-Harding Executive Search 

1 p.m. – 2:30 p.m. Session 14: Port and Terminal Property Management and Risk Factors 
 
Guest Speaker: Jason Hunt, General Manager of Corporate Safety, Georgia 
Ports Authority  

2:30 p.m. – 2:45 p.m. Break 

2:45 p.m. – 3:45 p.m. Session 15: Cargo Processes and Management, Chartering and Carriage 
 

3:45 p.m. – 5:00 p.m. Session 16: Cost and Pricing of Transportation, Application of the O/D 
Analysis 
 

5:00 p.m. Case Study #3 – Assignment 
 

Thursday, April 28 
(all times listed are EDT)             Police Auditorium, 100 Main Street, Garden City 

8:00 a.m. – 8:30 a.m. Continental Breakfast 

8:30 a.m. – 9:00 a.m. Session 17: Case Study #3 – Review and Discussion 
 

9:00 a.m. – 10:30 a.m. Session 18: Port and Terminal Business Development and Planning 
Case Study #4 – Review and Discussion 

10:30 a.m. – 10:45 a.m. Break 

10:45 a.m. – 12:00 p.m. Session 19: Marine Terminal and Port Tariffs, Regulations and Operating 
Plans 
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12:00 p.m. – 1:00 p.m. Lunch 
 
Sponsored by: Georgia Ports Authority  

Guest Speaker: Bill Hanson, Great Lakes Dredge and 
Dock Company 

1:00 p.m. – 2:00 p.m. Session 20: Case Study #5 – Assignment, Review and Discussion 
 

2:00 p.m. – 3:00 p.m. Session 21: Public Relations, Information Systems and Media Planning 

3:00 p.m. – 3:15 p.m. Break 

3:15 p.m. – 4:45 p.m. Session 22: Strategic, Master Transportation and Cargo Planning 
Processes 
 
ASSIGNMENT OF FINAL PROJECT 
 

6:30 p.m. Dinner at Churchill’s 
 
Sponsored by: Great Lakes Dredge & Dock 
Company, LLC 

  

Friday, April 29 
(all times listed are EDT)                                                    Police Auditorium, 100 Main Street, Garden City 

8:00 a.m. – 8:30 a.m. Continental Breakfast 

8:30 a.m. – 11:00 a.m Session 23: Group Planning Project  
 

11:00 a.m. – 11:45 a.m. Session 24: Evaluation and Presentation of Certificates 

11:45 a.m. – 1:00 p.m. Lunch 
 
Sponsored by: Georgia Ports Authority  

1:00 p.m. Conference Adjourns 

 

 


